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Trainee Appointment Procedures
We will use a holistic selection approach, with flexible selection criteria and a minimum standard expected of all trainees. Our selection process is designed to fairly identify students who will benefit most from the training resources offered by the IMSD graduate training program. A rubric will be employed to make the selection process transparent and clear to applicants. Rubrics are consistent with a holistic review by considering and emphasizing selection criteria that quickly identify students who would benefit most developmentally from IMSD training resources.
Basic eligibility criteria
Students will be encouraged to apply for an IMSD Scholar position if they meet the following criteria:
· Have been admitted to a doctoral program in a department with a biomedical focus; incoming first year students are preferred
· Identify as an individual from a background as described in the NIH’s Interest in Diversity guidelines (NOT-OD-20-031)
· Agree to participate in IMSD-related training activities and programs throughout the duration of their training at WSU
Admission to a biomedical doctoral program
A strength of WSU as a training environment is the diverse nature of graduate student programs across the main and medical campuses. Thus, the graduate selection process at WSU is, by necessity, varied. The

university’s acceptance of a graduate student occurs at the departmental level. Generally speaking, the application process begins the Fall Semester prior to matriculation into the program. The online application system opens in October, and closes by February. Departmental Recruitment Committees meet and make offers to their top applicants by March 1st, with student acceptance of the program due by mid-April. Students are expected on campus for courses to begin in late August. The Student Services Center and the Office of Housing and Residential Life are able to assist with identifying housing and answer questions about the area.
Application materials for new applications
At the time an offer of admission is extended, the directors of participating departments will notify all students of the benefits of the IMSD program, and will share with them the basic eligibility criteria.  
If the student meets the criteria, they will be asked to submit the following to the Steering Committee (SC) for evaluation: 
1) The cover sheet as appended to this document.

2) The application packet (transcripts, letters of recommendation, research and/or personal statement—obtained from the admissions database with approval from the student, thus keeping the letters confidential). 
3) A single page “Mentoring Statement - Describe a situation where a mentor, or lack thereof, impacted your learning” completed by the graduate student candidate.
These items should be submitted as separate pdf documents to T32IMSD@wayne.edu indicating “Candidate Application” in the subject line.

In addition, the applicant will have a structured telephone interview (~15-30 minutes) with a member of the SC. 
Evaluation of new applications
The following rubric will be used to evaluate our IMSD Scholar applications to minimize the impact of implicit bias.
 After the applications are complete, the SC will convene to select IMSD Scholars. Each application will be assigned two reviewers from outside the department.  
The SC member who held the telephone interview will briefly introduce the candidate and describe the conversation, with a focus on IMSD “fit”—are they open to mentoring and excited about biomedical research?  Next, the first reviewer will present their review of the candidate, based on the rubric shown in the table below.  Accordingly, the second reviewer will add to the discussion, and scores will be presented.  
Each SC member will score the candidate (a maximum of 30 points), and at the end of the session the sheets will be summed and scores averaged, and then the candidates will be ranked. The SC will discuss and reach a consensus on the rank with a conscious effort to minimize bias. The SC will also ensure that Scholars are diverse and distributed across different departments within WSU. Through this selection process, students who will benefit from the IMSD support will be identified.
The MPIs will notify the selected students and the director of their department within four weeks of the Steering Committee meeting date, with funding beginning in the fall.
Rubric for evaluation of IMSD candidates
	
	Outstanding (7-10 points)
	Excellent (4-6 points)
	Good (1-3 points)
	Score

	Academic Record & Research Experience (Scored from Admissions packet)
	Consistently strong performance in challenging coursework; extensive laboratory experience (through employment, summer internships, etc.)
	Moderate performance in challenging coursework, or strong performance in less challenging classes, performance on strong upward trajectory, some laboratory experience
	Average performance in less challenging coursework, no upward trajectory, laboratory experience limited to coursework
	

	Motivation for Biomedical Research (scored from Interview)
	Passionate about area of study, strong motivation for success, understanding of the process to earn doctorate
	Engaged, perhaps not as clear on field of study or requirements for doctoral program
	Less focused, not invested in scientific discovery
	

	Engagement with Mentoring (Scored from Mentoring Statement)
	Knows the value of mentoring, states desire for both mentoring others and mentorship
	Can describe general benefits of mentoring, expresses limited interest in being mentored or mentoring
	Does not articulate the value of mentoring, feels they no longer would benefit from mentoring
	


T32 IMSD Graduate Student Scholar Application Coversheet
New Applicants

Applicant Name:____________________________

Year:______________

Department:_______________________________

□ Mentoring Statement

I, [Name of Student] give my Department permission to release a copy of my application packet from the Admissions database to the IMSD Steering Committee as part of my application to the IMSD program.
_________________________________
________________

Student Signature




Date

For IMSD Use Only:

□ Application packet

□Telephone interview completed

□ Student notified of decision

Date:______________
□ Director notified of decision

Date:______________
__________________________________


Signature of PD who provided notifications
�  Rebecca Knight, “Seven practical ways to reduce bias in your hiring process.” 2017, Harvard Business Review, https://hbr.org/2017/06/7-practical-ways-to-reduce-bias-in-your-hiring-process (accessed May 18, 2018).





